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Hazelwood Initiative
To Be A Leader in Building a 
Stronger Hazelwood Through 
Inclusive Community 
Development

• Affordable Homeownership

• Affordable Rentals

• Affordable Commercial Space

• Neighborhood Investment Fund

• Greenspace & Sustainability

• Equitable Transportation Access
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HI BOARD OF DIRECTORS

Edith Abeyta    Carrie McGinnis  

Lori Rue             Vanessa Hicks
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Show Your Support By Joining Today! It’s FREE!
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Update on 
CMU’s Robotics 

Innovation 
Center

Lutual Love, 
Update on Food 

Justice Fund

Hazelwood 
Initiative 
Updates

Community 
Announcements

Gift Card 
Drawing!

AGENDA



Please type your 
questions in the 
chat box
Press *6 to unmute and ask questions after each 
speaker presentation



ROBOTICS 
INNOVATION CENTER

MARCH 11, 2025 

UPDATE TO THE HAZELWOOD INITIATIVE 



Ralph Horgan

Associate Vice President, Campus 
Design & Facility Development

Chelsea 

Blackburn Cohen 
Senior Manager, Strategic Initiatives    

& Engagement, Office of the President

Matthew Johnson-
Roberson

Director, The Robotics Institute, 
School of Computer Science

Heidi Wiren Kébé

Associate Creative Director,      
Carnegie Mellon University Libraries

John Wattick 
Vice President, Pre-Construction, 

Mosites Construction & Development 
Company 

JaQuay Carter
Founder, Greater Hazelwood 
Historical Society

Presenting team



Agenda

Robotics Innovation Center: Building and Construction
Ralph Horgan

Pre-Construction, Workforce and Community Outreach
John Wattick

Robotics Research
Matthew Johnson Roberson

Project Introduction
Chelsea Blackburn Cohen

Public Exhibit
Heidi Wiren Kébé

Community History & Engagement
JaQuay Carter



Robotics Innovation Center: Building and Construction

Infrastructure Pad Ready Work (TS) 

August - November 2023

Phase II Mobilize - 3/10/25

Construction Start

December 4, 2023

Construction 

December 2023 through Summer 2025

Exhibition Space - September 2025

Occupancy   

August 2025

TBD

Retail Fit Out - Future Food Service 

Engaged Avison Young - On-Going



Robotics Innovation Center: Building and Construction

Webcam | Fly-Through | 
Drone Fly-Over

https://app.oxblue.com/open/gilbane/roboticsinnovationcenter
https://www.cmu.edu/cdfd/buildings/ric/oct2023-ric-virtual-tour.mp4
https://drive.google.com/file/d/13u6wfZtpG1yNlfExOCR0HXKkP_7K7bp4/view?usp=drive_link


Robotics Innovation Center: Building and Construction

Sidewalks and 
asphalt paving

Gravel Path

Street lighting, sidewalks, 
fire hydrants & utilities 
will also be installed



Construction, Workforce and Community Outreach

● Current projected DBE spending is 24%

● Through November 2024 - 17% of the ‘boots on ground’ workforce has been minority 
and/or women (by hours worked)

● Upcoming Engagements: 
○ Hazelwood Initiative Community Garden

■ Phase II – Renovations needed to prepare for food pantry garden
■ Repair greenhouse
■ Construct new tool shed
■ General Clean-up



Construction, Workforce and Community Outreach

Phase II – Garden Upgrades
- Greenhouse Repairs
- Hiring professional greenhouse company
- Presentation Area
- Refinish picnic tables from site as work benches 

and break areas

Tool Shed
- Perkins Eastman designed the shed
- Materials donated, reused from the project, or 

purchased
- Shed fabricated by Trade Institute of Pittsburgh 

Carpentry Program
- On-site work performed by RIC Trade Contractors



Robotics Research

Submerged City Discovery With Underwater Robots



Robotics Research

Shipwreck Discovery With Underwater Robots
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Planner Controlled Slurp Gun Sample

Scientific Discovery With Underwater Robots



RoboLoom aims to explore this and design was to bring 
weaving and matrix math together in new and interesting 
ways.



Community Engagement & Project Introduction 

Aligning Engagement to the Neighborhood Plan 



Public Exhibit 

PART I: Life & Livelihood: A History of the Site (Location - Gallery, adjacent to Tullymet Ave. entrance) Yellow zone

PART II: History of Steel & Making (Location - Gallery, adjacent to the Event Space) Blue zone

PART III: History of Robotics (Location - Lobby) Red zone



Public Exhibit 

PART I: Life & Livelihood: A History of the Site

Window Graphics featuring Historic Hopkins Maps



Public Exhibit 

PART III: History of Robotics

Video Display - will showcase 
robots in motion and/or micro-
sized robots

Large Robots* - suspended 
securely from the ceiling

Small Robots* - displayed in an 
enclosed glass case

The final robot selection* 
is still under consideration.



Community History & Engagement  

Greater Hazelwood Historical Society 

Email Submissions: JaQuay Carter
JaQuay@HazelwoodHistory.org

In-Person Submission Hours
Carnegie Library of Hazelwood
5006 Second Avenue, Pittsburgh, PA 15207

Two Community Drop-In Sessions 
Historical Artifact Scanning & Submissions

Wednesday, March 19, 2025
10:00 AM - 12:00 PM

Wednesday, March 26, 2025
4:00 PM - 6:00 PM



ROBOTICS 
INNOVATION CENTER

MARCH 11, 2025 

UPDATE TO THE HAZELWOOD INITIATIVE 



UPDATES ON THE SARAH-DIXON INNOVATION CENTER



PITTSBURGH’S FOOD JUSTICE FUND 

• Applications for the Food Justice Fund (FJF) Grassroots Grants 
opened on March 10, 2025 and closes April 14
• This fund supports community-driven projects that tackle 

food insecurity, expand food access, and build stronger 
local food systems. This year, $1.5 million in funding is 
available, with grants of up to $75,000 for eligible projects. 



Food and Health Equity Program Manager Helen Gerhardt 





Grassroots : $1.5 million to be awarded to 
organizations with operating budgets 
less than $500,000 (Grants: $2,000 - 
$75,000); - Applications opened March 10 
2025 and are due on April 14, to fund:

In 2024 Pittsburgh City Council approved 
$3 million dollars for public investment in 
a just, equitable, and sustainable food 
system that supports our neighborhoods, 
local economy, and the environment

● Distributing free food/meals
● Supporting community gardens and non-

profit urban agriculture
● Enrolling residents in public benefits such 

as SNAP, WIC, Allegheny Go for half price 
Pittsburgh Regional Transit fares, etc.

● Operating farmers markets (indoors or 
outdoors)

● Offering educational programming about 
growing, cooking, or preserving food, 
nutrition, healthy living, or composting

● Increasing residents’ access to 
composting

● Job training or youth employment in fields 
related to the food system.

Tier 2:  $1.1 million awarded to Grow 
Pittsburgh, the Greater Pittsburgh Regional 
Food Bank, Just Harvest, and Jasmine 
Nyree Homes (Grants: $75,000 - $500,000); 
managed by the City of Pittsburgh - 
Awarded December 2024

















Full Food Justice Fund program details at 

bit.ly/PGHFJF

Contact

Gabriel McMorland

Food Justice Fund Coordinator

City of Pittsburgh

Gabriel.McMorland@pittsburghpa.gov

Helen Gerhardt

Food and Health Equity Program Manager

Pittsburgh Food Policy Council

helen@pittsburghfoodpolicy.org

http://bit.ly/PGHFJF
mailto:Gabriel.McMorland@pittsburghpa.gov
mailto:helen@pittsburghfoodpolicy.org


More information about the Pittsburgh Food Policy Council
PFPC website: https://www.pittsburghfoodpolicy.org/

Facebook: https://www.facebook.com/PittsburghFoodPolicyCouncil/

Linkedin: https://www.linkedin.com/company/pittsburgh-food-policy-council/

https://www.pittsburghfoodpolicy.org/
https://www.linkedin.com/company/pittsburgh-food-policy-council/


HAZELWOOD 
INITIATIVE 
ANNOUNCEMENTS



TREE ADOPTION ON 
THURSDAY, MAY 1ST 
FROM 4PM-6PM 
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GENERAL 
ANNOUNCEMENTS
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• Thursday, March 20, 2025 at 
6:30pm at the JCC 
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AND NOW, THE 
GIFT CARD 
DRAWING!
Please let me know in the chat which gift card you’d 
like: Giant Eagle, Aldi, Target, Walmart, or Dylamato’s



THANK YOU!
stilghman@hazelwoodinitiative.org

Lcoursey@hazelwoodinitiative.org

Jmartinez@hazelwoodinitative.org

Nnoszka@hazelwoodinitiative.org

Rbowman@hazelwoodinitiative.org

Kalimuhammad@hazelwoodinitiative.org

http://hazelwoodinitiative.org

https://www.facebook.com/hazelwoodinitiative/

mailto:stilghman@hazelwoodinitiative.org
mailto:Lcoursey@hazelwoodinitiative.org
mailto:Jmartinez@hazelwoodinitative.org
mailto:Nnoszka@hazelwoodinitiative.org
mailto:Rbowman@hazelwoodinitiative.org
mailto:Kalimuhammad@hazelwoodinitiative.org
http://hazelwoodinitiative.org/
https://www.facebook.com/hazelwoodinitiative/
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